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Introduction
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Proforest is a global organisation,
locally led, with a shared mission

Agricultural-and forestry
production-and sourcing
that delivers positive
outcomes for people,
nature and climate.

What we do

We work with companies to implement
responsible sourcing and production practices,
across a broad range of agricultural commodities
and forest products.

We work at a landscape level to bring
stakeholders together to collectively address
systemic issues at scale.

We build capacity and facilitate multistakeholder
platforms and collaborations between
companies, NGOs, governments and civil society.
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Introduction

Context

 EUDR to be fully adopted in summer 2023

EU Regulation on Deforestation-Free

* Expected entry into force from December 2024 Products: Operational Guidance for

Cocoa Producers and Importers

December 2022

Objective e 1K (@)

* Present how the operational guidance can contribute to

Reference document:

understanding the practical implementation of compliance Deforestation Due Diligence for Cocoa

Producers and Importers

measures in the cocoa sector October 2022
Note
OF = s
* There is also an accompanying Reference Document with a pEmmoomonmno, el

wider scope relating to deforestation due diligence
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Introduction to the EUDR
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EUROPEAN
COMMISSION

v EU Deforestation Regulation aims to prevent products associated
with deforestation and forest degradation from being placed on
the EU market. Con221) 706

2021/0366 (COD)

v’ (Cocoa) products placed on EU market or exported from the EU:
v’ Are deforestation-free;
/ COmpIy With releva nt IegiSIation of the country Of production REGULATION OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL

on the making available on the Union market as well as export from the Union of certain
commodities and products associated with deforestation and forest degradation and
repealing Regulation (EU) No 995/2010

v’ Companies exercise due diligence procedures as directed in the
EUDR. Products are covered by a due diligence statement (prior to
placing anything on the market).

o
] bariament RSN
uropean Parliamen "‘\\\E-
2019-2024 SE=

TEXTS ADOPTED

Deforestation cut off date: _
DE'I:E'mbEF 315t, 2020 De;ure:la(ior)l Regulation

1) Parliament legislative resolution of 19 April 2023 on the proposal for a
regulation of the European Parliament and of the Council on making available on the
Union market as well as export from the Union of certain commodities and products

associated with deforestation and forest degradation and repealing Regulation (EU) No
995/2010 (COM(2021)0706 — C9-0430/2021 - 2021/0366(COD))

The scope includes derived products such as furniture, STRA————
leather, chocolate, apparel and accessories etc. The Europeo Pariamen,
An nex 1 - ?zz;r;i;%gzalr:);u}le Commission proposal to Parliament and the Council
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Operational guidance objectives

TROPICAL FOREST ALLIANCE

THE GUIDANCE IS A TOOL TO HELP EUDR IMPLEMENTATION

1. Explain for each step of the DD process: ’
[ Reporting ] Assessment
Report on DDD Identification Gj.nd assessment
* the main requirements from the upcoming EU regulation, compliance an proaress e e s
with cocoa production
”.‘n supp;'}f chamsb
* the capacity of existing tools and approaches to support
compliance,
Remedi?ﬁon’ i Miﬁ_gation
* the implementation challenges and opportunities. e aperopere, actions P
deforestation events and mitigation to a
negligible level
2. Propose practical and actionable steps to assess and demonstrate
. . . . Monitoring
compliance with the EU proposed regulation, and that can be integrated Oeforestation monitoring
and continuous
improvement of DDD

in company Deforestation Free (DF) reporting.

Producer country sustainability programmes and systems

3. Demonstrate how a smart mix of existing tools and approaches can be International and regional certification schemes
Collaborative approaches and landscape initiatives
used to assess and demonstrate compliance with the EU proposed Company systems and sustainability programmes

regulation.

5Even though the EU proposed deforestation-free regulation does not
currently mention remediation, including remediation in the due diligence
process should be considered as industry best practices.



Using the
operational guidance
for EU DR regulation
Implementation




Information collection

Main requirements

Operators
and non-
SME
traders

Q

Provide adequate and verifiable information that:
* the relevant commodities and products are deforestation-free.
* the production has been conducted in accordance with relevant

legislation of the country of production, including any
arrangement conferring the right to use the respective area for

/p}mpemmmdﬁm%%dity.
rovide geo-localisation coordinates, latitude and long e of all

plots of land where the relevant commodities and produets were
pro
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Information Collection

Supply chain mapping
and traceability

X

SME
traders

Collect and keep information, excluding geolocation information,
relating to operators and traders who have supplied relevant
commodities and products to them, or to who they have supplied.

International and regional certification

schemes

Collaborative approaches

Company systems and sustainability

programmes

‘
Capable of delivering

Potentially capable of delivering

Potentially capable of delivering

Reporting Assessment
Report on DDD Identification and assessment
compliance and progress of deforestation and forest
degradation risks associated
with cocoa production
in supply chains
Remediation® Mitigation

When appropriate, actions
to remediate past
deforestation events

Deforestation and forest
degradation risk prevention
and mitigation to a
negligible level

Monitoring
Deforestation monitoring
and continuous
improvement of DDD




Information collection
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IMPLEMENTATION CHALLENGES

o Smallholders may not have technical or financial capacity to meet information
collection requirements. Farmers should have the ownership of their farm data and
incentives should be promoted to engage them in traceability data collection. Data
quality and interoperability.

y of the cocoa supply chain makes information collection
g supply chains difficult, especially for geolocation data. Mass Balance suppl
a proportion of volumes is ‘non-compliant’ is not permissible. Cocoa la
ry level in the supply chain.

IMPLEMENTATION OPPORTUNITIES

o) regated and identity preserved supply chains for both certification schemes a
sustainability programmes exist and can be expanded.

o Systems led by producer counties can potentially lead the way in information collection
with the development of national traceability and supply chain mapping systems.

o Collaborative approaches, can drive a collaborative process of information collection.
L/J approaches can provide a more operational scale to implement producer country

systems. 10
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Main requirements
Operators | e Carry out a risk assessment to establish whether there is a risk
. . Information Collection
and non- that the relevant commodities and products intended to be placed Supply chain mapping
. . . and traceabil
SME on or exported from the Union market are non-compliant with the -
traders requirements of this Regulation.
e Document and review the risk assessment at least on an annual
basis and make available to the competent authorities upon
Reporting Assessment
req uest. Report on DDD Identification and assessment
e If the operators cannot demonstrate that the risk of compiiance and progress of deforestation and forest
. . L. degradation risks associated
noncompliance is negligible, they shall not place the relevant w!t?mcoaifr;dr;cﬁon
. . : in supply chains
commodity or product on the Union market nor export it.
e Companies are dispensed from carrying out risk assessment and
risk mitigation on cocoa volumes originating from countries
classified as low risk by the country benchmarking system.
Remediation® Mitigation
When appropriate, actions Deforestation and forest
to remediate past degradation risk prevention
deforestation events and mitigation to a
negligible level
International and regional certification Potentially capable of delivering B
SC h emes Deforestation monitoring
and continuous
improvement of DDD

Collaborative approaches Potentially capable of delivering

Company systems and sustainability Capable of delivering
programmes H




Risk assessment

IMPLEMENTATION CHALLENGES

ry benchmarking system will provide the baseline. Supplementary risk assessmen

must ied out by the operator. Additional guidance is expected.

No definition or threshold set for non-negligibility. Technological challenges in

distinguishing forest from cocoa agroforestry systems.

IMPLEMENTATION OPPORTUNITIES

Producer country systems providing risk assessment would have the same benefits, in

terms of alignment and avoidance of effort duplication, as for information collection.

Landscape and jurisdictional initiatives can potentially produce joint supplier risk
assessments to reduce the burden on operators, and through management plans to

tackle deforestation and help to “de-risk ” landscapes (via risk mitigation).
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ACOPAGRO cooperative, Esru, 2022. Credits: Proforest\\u\

12
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Main requirements
Information Collection
Operators | | onclusion of the risk assessment is that the risk - "'“"""”
and no is non-negligible, the operator needs to take risk mitigation
SME measures that are adequate to lower the risk to a negligible
traders f non-compliant products entering the EU market.
Reporting Assessment
If the risk cannot be mitigated to a negligible level, the operator Report on DDD Identification and assessment
compliance and progress of deforestation and forest
shall not place product on the EU market. degradation risks associated
with cocoa production
in supply chains
Remediation® Mitigation
When appropriate, actions Deforestation and forest
to remediate past degradation risk prevention
‘ deforestation events and mitigation to a
negligible level
International and regional certificaticn =~ Capable of delivering
schemes
Monitoring
3 2 7 3 Deforestation monitoring
Collaborative approaches Potentially capable of delivering e e

improvement of DDD

Company systems and sustainability Capable of delivering
programmes
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Asunafo-Asutifi, Ghana, 2021. Credits: Chikis studios

IMPLEMENTATION CHALLENGES

mework for recognition of certification schemes; such schemes do not subs

?

the responsibility for due diligence.

* Supplier engagement is central to mitigation — systematic engagement approaches will

provide a key component of overall due diligence.

IMPLEMENTATION OPPORTUNITIES
. rtification schemes and company sustainability programmes are likely to ha
basis for demonstrating adequate safeguards to mitigate deforestation risk:
. unities for mitigating future deforestation risk (# mitigating non-comptiant.cocoa
entering the EU market) through proactive and often collaborative approaches.

* Opportunity for regional certification schemes to set deforestation cut-off dates which
align with the EU requirements, and to set requirements for deforestation and forest
degradation mitigation.

14
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Main requirements
] ] ] Information Collection
Operators | Currently the EUDR regulation does not include requirements for Sw:ﬂb'ddmhrz‘a::m
and companies related to monitoring.
traders However, both progress monitoring of their DR systems, and
monitoring of deforestation in the cocoa production areas should be
considered as best practices.
Reporting Assessment
H H H H Report on DDD Identification and assessment
Member | Member states are responsible for monitoring of the regulation o et S
states com p| iance degradation risks associated
’ with cocoa production
in supply chains
Tools capability regarding deforestation monitoring (not DR system monitoring)
Remediation® Mitigation
When appropriate, actions Deforestation and forest
to remediate past degradation risk prevention
deforestation events and mitigation to a
negligible level
International and regional certification  Potentially capable of delivering
schemes
Monitoring
3 2 7 3 Deforestation monitoring
Collaborative approaches Potentially capable of delivering i
improvement of DDD

Company systems and sustainability Capable of delivering
programmes

15



Monitoring

IMPLEMENTATION CHALLENGES

Key questions around national monitoring platforms to be resolved: platforms'
mandates and accessibility to data by companies, long term financing, responsibilities

and capacities.

Lack of ent at sector level on optimal remote monitoring methodology

ctive monitoring systems require the establishment of clear “response protocol”.

The monitori arms faces technological challenges.

IMPLEMENTATION OPPORTUNITIES

Remo restation monitoring is a key process to demonstrate ongoing co

ked to mitigation measures. Establishment of platforms allowing for efficient

monitoring amics and deforestation leakage at scale.
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ACOPAGRO cooperative, Peru, 2022. Credits: Proforest“*a
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Currently the proposed regulation does not mention remediation, however it
should be considered as best practices.

Capability of tools regarding remediation, not delivering on the regulation

Producer country sustainability programmes Capable of delivering
and systems

. . . pe . . . . Reporting Assessment
International and regional certification Potentially capable of delivering Report on DDD Identification and assessment
schemes compliance and progress of deforestation and forest

degradation risks associated
. . . with cocoa production
Collaborative approaches Capable of delivering in supply chains
Company systems and sustainability Capable of delivering
programmes
Remediation® Mitigation
When appropriate, actions Deforestation and forest
CHALLE N G ES to remediate past degradation risk prevention
deforestation events and mitigation to a

Remediation should be managed with the right safeguards and used in the right B

circumstances

Monitoring
Deforestation monitoring

OPPORTUNITIES and continuous

improvement of DDD

Opportunity for moving towards deforestation-free production and for maximizing _ _
f t tecti t th d. whilst not . d i >Even though the EU proposed deforestation-free regulation does
orest protection outcomes on the ground, whilst not causing undue negative not currently mention remediation, including remediation in the due

livelihood impacts for farmers. diligence process should be considered as industry best practices. -/
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MAIN REQUIREMENT

Operators e Conduct DD process and submit a DD statement to the
& non-SME information system confirming that DD was carried out and that
traders no or only negligible risk was found.
. Reporting Assessment
e Keep records of DD statements for five years. Report on DDD Identification and assessment
’ e . compliance and progress of deforestation and forest
¢ Inform the Member States’ competent authorities if new degradation risks associated
information and concerns regarding non-conformity of cocoa with cocoa production
in supply chains
placed on the market are found.
SME traders e Collect a record of suppliers and customers and keep it for at
least five years.
e Make such information available to competent authorities upon S Mitigation
request_ When appropriate, actions Deforestation and forest
. . L. . to remediate past degradation risk prevention
e Take action and inform the competent authorities if new deforestation events and mitigation to @
information becomes available regarding the non-compliance of s
cocoa.
Annex |l of the EU deforestation-f d regulation lists the information to b Jontorine
nnex Il of the eforestation-free proposed regulation lists the information to be e
contained in the DD statement. and continuous
improvement of DDD

18



Integrating EUDR compliance in wider

Deforestation Free reporting

1

2

3

Is cocoa certified under acceptable

eertification scheme?

Is ecoa traceable to production

P area with negligible risk of non compliance

with the EU deforestation free regulation?

Tt Cocon traceable 1o production
b area assessed remotely as cormplant with
the EU deforestation free regulation since

the cut off date?

|5 cocoa traceable to production
b area aseessed with field assessment as
compliant with the EU deforestation free

gulation since the cut aff date?

me giz
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5

|5 cocoa sourced from supplier
hal(h deforestation free and legality control
mechanism?

> = E =
- Mo = o P No » Ho
Follow up actions 1o reach Folkow U SLCHINS o reath Follow up actions to reach Follow up actions to reach
El cammpliane enmplianei eompliarea
ot Land Lise Change
+ Varily deforosta
B
> ves

= Eventually, mitigate the
risks to 3 regligible level

Yes

>

EQIENTIRL FU DOD regubstion
campliance

1o below

Fallow wp actians te maintain
campliance

s dlilgence
1 far certified

Mitigation can be done wia
collecting more granular
PRl

ion af S0P an oo
sl T
an shiring, s
@ 3 deforostation

EU DD regulation compliance

Follow up actions to madntain
CompRanca

+  Setting up a deforestatian
rmonitaring system, o wse
a 3" party one, with an
on-the-ground respanse

|, susch as with

A1, Comaict annual
audit report by 2 2™ party
auditor. Mon SME operators
ually publcly
report on their diss
& - sysiem

EU DOD regulation compliance

Faliow up actions to maintain
comphantes

E
*  Submit due diligence
e

audit report ¥
audinr. Non-SKE operators
should aneualky puilicly

report on
dligence system

campl

EOTENTIAL W OO0 regulation
campliance

Fallow up actions 1o malntain
complisnce

Subimil dee dilgende

on their due diigence sysbem.

or production ar
or EU DD <o pliad

.

.

KNOWN

UNENOWH
] il

ekl assessr

i eyiderde

Todl o EL

Toewst et
UNENGWN
. Criteria for acceptable control mechanisms
= Criberia for acceptable veri m protocsls

UNENOWN

Compliance with the EU deforestation free regulation encompasses deforestation, .

farest degradation and legality
Cut off date: 319 of December 2021

Forest and deforestation definitions are the FAD ones

Even though it Is likely that digizal tracking [ transactional traceability won't be required, it Is not yet
elearly stated by the ELL

There is net much infermation available an an eventual process te align natienal cocoa traceability
systems and deforestation manitoring systems with the regulation requirerments, and it is the same
unknown regarding the funding of these natlonal systems’ development on the long term.

There is ne confirmation yet that farest and land use maps from preducing countries’ systems are
acceptable for running Land Use Change Analysis and risk assessment, but it can be assumed that they
should be if their forest and deforestation definitions align with the EU DDD regulation.

Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (G1Z) GmbH

Note: EUDR
compliance sits
within a wider
context of
deforestation and
conversion free
reporting by
companies.
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Key take aways

THERE ARE STILL
* Many challenges associated with the implementation of the regulation
* A lack of implementation guidance
BUT

* These 2 guidance documents highlight tools that can already be used for

implementation

* There will be a wider effort to create enabling conditions and guidance for

regulation implementation and interpretation
IN REGARD TO IMPLEMENTATION
* |tis key to involve producing countries in the discussions

* Tools already exist - implementation can be achieved by using a smart mix of the

existing tools.
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Thank You!

@ www.proforest.net

G www.proforestacademy.net

@ www.linkedin.com/company/proforest/



http://www.proforest.net/
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