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AN IMPACT ECONOMY

Where all products have a true price, all companies publish impact statements
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WHY IS THE FOOD SYSTEM NOT SUSTAINABLE?

IT'S THE EGONOMY .....

Healthy & sustainable food is too expensive

More than 3 billion people cannot afford a healthy diet

World

Nodata 0% 5% 10% 20% 40% 60% 80% 100%

Graph: Richie/Our world in data (2021)

FAO (2021); Laborde, Herforth et al. (2021)
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Unhealthy & unsustainable food is too cheap

Health & environmental costs of food: ~20 trillion USD/year
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Economic costs
(unhealthy diets)

@ Costs to human life
(unhealthy diets)

@ Environmental cost

[ Food expenditure

Scientific Group to the United Nations Food Systems Summit (2021)



THE SOLUTION IS TO MAKE SUSTAINABLE AND HEALTHY FOOD MORE
AFFORDABLE AND PROFITABLE VIA TRUE PRIGING

Sustainability Sustainability
Gap i
Gap True Price
Price -
seller - Price
True Price seller -
Affordability
gap
Healthy & sustainable food Unhealthy & unsustainable food
becomes cheaper becomes more expensive
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TRUE PRIGE

Market price + social and environmental costs

Air pollution

Soil pollution

Water pollution

Fossil fuel use

Scarce water use

Other non-renewable material use
Contribution to climate change
Land us

Land transformation

(Other) loss of biodiversity
(Other) loss of ecosystem services

‘b Copyright 2022 True Price. All rights reserved. Not for publication or sharing.

eldE]
costs

Environ-

mental
costs

Market
price

Occupational health and safety risks
Harassment

Insufficient wages

Insufficient income

Excessive and underpaid overtime
Lack of social security

Gender inequality

Other forms of discrimination
Forced labor

Child labor

Lack of freedom of association
Denied collective bargaining
Public safety risks

Public health risks

Breach of indigenous rights
Breach of land rights

Occurrence of corruption

Tax evasion

Deliberate misinformation
Consumer health and safety risks
Breaches of privacy

Lack of transparency




THE GLOBAL TRUE PRIGE STANDARD

Developed with a.o. Dutch gov., WUR, Rabobank, ABN AMRO, eko-keur, LTO

True Price Gap = costs for
remediation

Compensate Prevent future Fine for damage to

damages damages the rights

Compensation for
unrepairable
damage
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Restoring
repairable damage

Costs to monitor Financing
and audit improvement
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GROWING TREND IN SOGIETY

The true price store & the first supermarket with true prices
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BANANEN APPEL

Peru — Nederland

‘Normale' prijs € 279 TN ‘Normale' prijs € 375

Onderbetaling € 0,06 y P Onderbetaling € 0,05

Klimaatbelasting € 0,01 | Klimaatbelasting € 0,06

Landgebruik € 0,06 Landgebruik € 0,04

Watergebruik € 0,02 S Watergebruik € 0,00

Eerlijke prijs €2,94 Eerlijke prijs €3,90

ves True price /kg wser True price /kg
s Berekend met de TruePrice methode s Berekend met de TruePrice methode
Spanje Spanje
............... ‘Normale’ prijs € 3,95 ' .- ‘Normale’ prijs € 375
_.» Onderbetaling € 0,02 Onderbetaling € 0,02
" .- Klimaatbelasting € 0,23 /“:_,..Klimaatbelasting € 0,16

" .Landgebruik € 0,02 =a§...- Landgebruik € 0,02
/" Watergebruik € 0,0 ‘ \'--.Watergebruik € 0,02
=g Eerlijke prijs €4,32 Eerlijke prijs  €3,97
True price /kg . True price /kg
o Berekend met de TruePrice methode Berekend met de TruePrice methode
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Verkaufspreis

N»ATURGUT
Bio-Hackfleisch

gemischt
z L z 5

2509 1 kg =9.00
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Wahre Kosten

Verkaufsprois
+ 2.86 w.r,tukt(_ FATLS atzkos -.n
Weite nfos findost du an

1kqg=20.73




Sind Sie dafur, dass der Einzelhandel die

"True Costs" mit ausweist?
57% der Nutzer sind derselben Meinung

Nur, wenn es
Ja, ohne ls :
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CASE EXAMPLE

Cost of externalities for chocolate bar

ingredients
(EUR/bar of 180 grams)

€0.86 £€0.84

€0.04 €0.02

€0.26

€0.81
€0.57

Milk 32%
B Cocoa

Dark 70%
Milk Powder Sugar
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€1.59

€4.52

Social and environmental costs of key
ingredients (EUR/kg ingredient)

€6.14

€2.93

€0.45

€0.42- _ €0.02

Cocoa Milk powder Sugar

MW Social costs ™ Environmental costs

GHOCOLONE

LY.



TRUE PRIGE PER KG OF COGOA (FARM GATE)

The Social and Environmental Costs of Cocoa Production (EUR/kg)

€14.17
€ 2.10 €991
€793
£€12.07 . £194 . £2.20 £4.52 W Environmental Costs
W Social Costs
€599 - €r.r2 . - €1.59
senchmark 2013 Tony's 2013 Benchmark 2017 Tony's 2017
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FORGED AND GHILDLABOR RRE EXPLOSIVE PROBLEMS

- » ~17,700 forced laborers in Ghana

» ~12,000 forced laborers in Ivory Coast

!

- » 918,543 child laborers in Ghana
» 1,203,473 child laborers in Ivory Coast

‘b Copyright 2022 True Price. A

REPORTED 2018:
Forced labor

REPORTED 2015:
Child labor

,
"I‘
{

€14.17

€0.69
I

Benchmark
2013

€3.57

Benchmark
2013

M Forced labor (EUR/kg cocoa)

All other externalities (EUR/kg cocoa)

€991
€7.93
€4.52
€041 €0.46
s €0.00

Tony's 2013  Benchmark  Tony's 2017
2017

M Child labor (EUR/kg cocoa)
All other externalities (EUR/kg cocoa)

€991

€7.93

€4.52
€1.99 €243

m B -
=

Tony's 2013  Benchmark  Tony's 2017
2017

Ll
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CLIMATE CHANGE RND LAND USE DRIVE ENVIRONMENTAL GOSTS

‘ Benchmark Tony's Benchmark Tony's

TONY’S CHOCOLONELY 2013 2013 2017 2017
Material use € 013 € 011 € 013 € 0.09
Improvement in labor conditions Strong E‘:t;QY use E ggg E gg; E ggg 2 EEH

(lower negative impact per FTE) L I use : : : :
LI mEr BT T T Land use and land occupation € 062 € 057 € 065 € 0.47 |
i EE Air pollution € 013 € 015 € 014 € 011
Improvement in productivity (impact per kg Soil pollution € 040 € 037 € 042 € 030
(more cocoa per FTE} cocoa Water pollution € 029 € 026 € 031 € 0.22 |
Climate Change € 051 € 046 € 053 € 0.38 |
Total environmental costs € 210 € 194 € 220 € 1.59

BENCHMARK
Harassment € 142 € 078 € 096 € 0.48
L DETHI BTG (B TE LR smaller Occupational H&S risk € 122/€ 060 € 08 € 046
labor conditions = C
- . . Insufficient income € 472 € 179 € 251 € 097
(similar impact per FTE) Improvement in . . i

true costs Insufficient wages and social security € 046 € D42 € 049 £ 0.39
- Child labor € 357 € 199 € 243 € 0.63
Improvement in productivity (impact Per kg Forced labor c 069 € 041 € 046 € ) ‘
(more cocoa per FTE] SeEEE) Total social costs € 1207 € 59 € 772 € 293

A .HQQPJ
? Copyright 2022 True Price. All rights reserved. Not for publication or sharing. m S.\ ,_t, r
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TONY'S GIVES MORE THAN THE SEGTOR AVERAGE, BUT STILL HAS A GAP

Income on average Ghanaian farm
(GHS/farm/year)

18,854

13,173

10,844

9,733

5,273

3,821

Ghana 2013 Ghana 2013 Ghana 2017 Ghana 2017

e Benchmark MEMTony's == Living Income
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Income on average lvorian farm

(XOF/farm/year) B [nhsufficent income (EUR/kg cocoa)

All other externalities (EUR/kg cocoa)

3,029,110 3,064,397 3,164,566 e lads

£9.91
£7.93
1,199,624
- €452
£2.51
£1.79
£0.97
[
lvory Coast  Ivory Coast lvory Coast  Ivory Coast Benchmark  Tony's 2013  Benchmark  Tony's 2017
2013 2013 2017 2017 2013 2017

e Benchmark WM Tony's s |jving Income

NN

GHOCOLONELY.




LIVING INCOME STRATEGY IS GOOD, BUT NOT SUFFIGIENT

« The policy is designed in such a way that an average
farm which has a yield of 800kg/ha reaches a living
Income

* The yield target is not reached by many farmers. The
average current yields are lower with 573 kg/ha in
Ghana and 680 in Coéte d’lvoire

« Only farmers with at least 4.0 ha in Cbte d’lvoire and 2.6

ha Ghana will then earn more than a living income

* On average a living
income, but still
farmer households

below the threshold

NONSEY

GHOCOLONELY.




LIVING WAGES FOR HIRED LABOR IS AN UNDERINVESTIGATED PROBLEM

Tony's Wages (EUR/FTE/year)

B [nsufficient wages and social security

(EUR/kg cocoa)
€2,048 €2,170 ) i €14.17 All other externalities (EUR/kg cocoa)
Social Security Elements:
+ Workers with insufficent
: €9.91
pension
5 . . €7.93
) + Workers with insufficent
unemployment insurance e
- - + Workers without paid sick
leave
‘ 7 £€0.46 €0.42 €049 €0.39
Ghana 2017 lvory Coast 2017 + Workers without paid annual e —_— = E——
W Actual wages = Living wage leave Benchmark  Tony's 2013 Benchmark Tony's 2017
) 2013 2017
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HOW T0 USE TRUE PRICING?

* Map current costs

 (Consider all costs

* Create a vision for 2030 and beyond

e Adoption of Human Rights due diligence laws
* Anticipate on even more vocal customer and stakeholder

expectations
* |dentify a strategy on how to get there

* |nclude consumers

e Have explicit and concrete demands for stakeholders

‘b Copyright 2022 True Price. All rights reserved. Not for publication or sharing.




WE START &
TO PAY THE e
TRUE PRICE. .
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HOW TO PAY
THE TRUE PRICE?

~

Address: Haarlemmerplein 2, 1013 HS, Amsterdam a ) ¢ ~

Site: www.trueprice.org i, -
Facebook: /TruePrice.org 3
Twitter: true_price

Tel.: +31202 403 440

Mail: info@trueprice.org

CONFIDENTIALITY REQUEST AND DISCLAIMER _. - : 'ﬁ %‘“- ‘;, TER—— = . S
Information, data, and drawings embodied in this document are confidential and are supplied with the kind A .73-, S - >

request that they will be held confidentially and not disclosed to third parties without the prior written ?.— “"" PR S . % .

consent of True Price.




TRUE PRIGE METHODS

The publications below provide more information on our methodology

PRINCIPLES FOR TRUE MONETISATION FACTORS A ROADMAP FOR TRUE

PRICING FOR TRUE PRICING PRICING
- ""‘ma &

R~

e | I monensamon [k e e,
FACTORS FOR

| TRUE PRICING

iy Y
: L {B))
RN 2,1 oo

: S T e
Usas 0000 bnss BRLGRERES
A roadmap for true pricing

¢l paper - consultation draft

june 2019

CLICK FOR LINK CLICK FOR LINK CLICK FOR LINK
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https://trueprice.org/monetisation-factors-for-true-pricing/
https://trueprice.org/a-roadmap-for-true-pricing/
https://trueprice.org/principles-for-true-pricing/

APPLIGATIONS OF TRUE PRICING

Various FMCG business applications of true pricing are illustrated below

lsoltion T peseription

Supply chain - 5 Leng-term strategy for engagement with suppliers and partners in the chain
management

Data about true costs at suppliers in the value chain

Collabaration plan for chain management with external parties

Transformation strategy for suppliers

Optimization sustainability strategy based on data
Company "
Strategy Translating True Price insights to input for investment decisions

Management of reputation and sustainability risks
Training and transfer of True Pricing knowledge

Project for st / Zet up strategy to remediate external costs
sustainability L Store payment infrastructure for remediation
Goal setting to decreaze external costs (climate friendly, poverty frea)

Collabaration with partners for remediation

2nline channel where consumers can find information about True Pricing

Infostand) Info(stand] in the shop with impertant information about True Pricing

Consumer
communication Marketing Marketing targeting consumers via e.g. flyers, billboard, newsletter

Promotions to nudge consumers inta True Priced products

Infrastructure and system in place for remediation of external costs

Lo S
e

support for external validation of True Price calculations @

‘b Copyright 2022 True Price. All rights reserved. Not for publication or sharing.



VISIT THE TRUE PRIGE SUPERMARKET - 1E JACOB VAN CAMPENSTRAAT
AMSTERDAM
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